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Impact Analysis

Activities and Overview
FY 2017 Retreat, Langley Research Center




Mission Statement:

To support DEVELOP's continued growth as

a dual capacity building program through
measuring, evaluating, and communicating
the results of such efforts both internally to
foster the ongoing improvement of participant
and partner experience, and externally to
promote the benefits of the program and
value of Earth observations to partner
organizations, potential participants,
and society.

We are herel
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2016 Summary Statistics
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Personal Growth Assessment (PGA)

Section One of the Self-Evaluation (All Responses)

Not at all
2%

Justa
little
7%

Post fall 2016 term PGA

* In the first section of the self-evaluation,
~72% of participants rated
themselves/their improvement in the
highest two of five categories.

* In the second and third sections, ~62% of
parficipants rated themselves in the
highest two of five categories and ~64%
rated themselves in the highest of 4
categories respectively.



Resulls of the PGA

*Approximately 57%
answered they hoped to
networking skills on the En

*Approximately 17% of part
this as a skill they gained on
Survey

*Only about 51% of participant
answered “Quite well” o
when asked how well their term
DEVELOP helped them learn to N

B Professional Skills Particpants Hoped to Improve

B Professional Skills Participants Felt they Improved



New Assessments

» New Assessments
» Fellow Baseline & PGA/EXxit Surveys
» CL PGA/EXit Surveys

» Purpose:

» Assess benefits from CL and Fellow
opportunities

CL PGA & Exit Survey (Fall 2016)

As DEVELOP is a capacity building program, we are working to track the professional and technical
skills built. The purpose of this form s to gather about your skills and

feedback on the fall term, and for new Center Leads, feedback on their transition into the position.
Please be honest in your self-assessment. We hope this form will also provide you with the
opportunity reflect on your skills and what you hope to gain from the program—DEVELOP is what
youmake it! Your responses will NOT affect your participation with the DEVELOP program. Thank
youfor helping us help you!

» How differs from participant
opportunities

*Required

Background Informat

First Name: *

e\
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~ Please select your node location: *

(O ARC (Moffett Field, CA)
O AZ(Tempe, AZ)

O FC (Fort Collins, CO)
(O GSFC (Greenbelt, MD)

O 1D (Pocatello, ID)
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Exit Surveys

» Given to Participants each term

» Method fo collect anon. feedback

» Given to SAs, NPO, and for performance reviews

» Now compiled for CLs

DEVELOP Experience

1: Strongly 2: Disagree 3: Neutral 4: Agree 5: Strongly
Disagree Agree

=My work at DEVELOP was interesting.
® My work at DEVELOP was challenging.

W DEVELOP expanded my knowledge of Earth observations and their application.

During the term, communication with our end
and/or boundary organization(s) to

A

= Multiple fimes per week = Once per week

= Once every two weeks = Once permonth
= Once per term ® No communicati

u Other



Participant Info Sheets

Students by Education

» Collects demographic info cvig

Fall 2016 L
summer | e
2016

» Used for reporting

Early/ Transitioning Professional by Education
spring

2015
T e
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Equal Futures Reporting

Percent of Accepted Applicants from Total Applicants by Gender, FY 2011 - 2016

Accepted Accepted Accepted Accepted Accepted Accepted

2011 2012 2013 2014 2015 2016
Nodes Nationwide
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= Male B Female



Equal Futures Reporting

Total Applicants for FY 2016: 511 females and 500 males.
FY 2016 total of /&7 \iarmerief participants! Pofticerdhés Ship pdisitions fikedebyYWoren

» Fall 2015 total of 53%
» .. Spring 2016 ’ro’rol of 52% Lo
>6oSummer 201 6 total of 58%
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CY16 Survey: Sent vs Responses

Langley Ames Goddard JPL

@

Stennis

Sent ®Responded

=Sent ®Responded =Sent ®Responded =Sent ®Responded =Sent ®Responded

USGS (FC) Wise UGA

@

= Sent ®Responded = Sent ®Responded = Sent ®Responded = Sent ®Responded




Current Alumni Employment
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“DEVELOP provided me with the opportunity to
to real-life examples, meet individuals with simila with a
wide range of partners and scientists, and gain le ce that |

I
I
« 17 Alumniin Academia I
I
| would not have had the opportunity otherwise at einmy
I
I
I
I

e 23 Alumniin Government

I

I

I

I Sl

| * 25 Alumniin Private Sector career. The program allowed me to develop both t
I

I

I

professional skills that | can take with me in my care
incredibly grateful for my fime with DEVELOP."

Alumni Career Paths

* 2 Working with NASA

B Academia BGovernment BPrivate s 2 Working in International

Fields - Rebekke Muench [Regional Scien . SERVIR]
BNASA Ointernational |
- Academia | T Government
* Harvard University » Census Bureau
» University of Michigan * Metropolitan Area Planning
* Research Scientists + NOAA/NWS
+ Teaching Assistant + USDA Forest Service

« Private
* Hospitals « JPL
+ Consultants « International
« Apple Inc + Federal Education of
« Digital Harvest Pakistan

Z

>

»

>
—————p——— |

| |
| |
| |
: |
| + Professor :
| | «  USAID SERVIR
| |
| |
| |
| |
| |

« Facebook |

+_ Genesis Consultancy in




2017 Alumni Collaboration Plans

Impact Analysis & Commu
Fellows' Goals:

« Lay Groundwork for Alumni Cov

« Arrange Virtual Brown Bags
« Strengthen DEVELOP Ambassador
« Lay Groundwork for DEVELOP's 20"
Anniversary
Immediate Actions:
«  Updating CY2017 Alumni Survey

«  Creating Email template for Alumni

engagement opportunities

«  Creating recruitment materials

Image credit: NASA
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Partner Stats

FY2016 cYz016

Stat

ate _ State Tribal

11% Private  Regional 6% 1%
2% 2%

Local oo

5% 0%

Academic
18%

Regional

6% Local

Private 2%
2%

NGO

6%

Federal
34%

International
20%
International
18%
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Indicator Tracking

» Tracking metrics are used to inform DEVELOP's results framework. These
indicators are how can we show, or measure those how successful we
are at achieving desired results.

» Statistics are used in several ways including:
DEVELOP Results indicator Framework
Summary Stats for yearly reports

Partner Verification




Project Strength Index (PSI)

« The PSI provides an assessment of @
project’s overall strength

« Projects are scored by stages (1-5)
based on scores in two categories

« Scoresheets are provided to each PS| Score Calculation Tabl
node’s Center Lead

Policy & Partner
0-6 7-13 14-21

« New PSI Part Il will be given one term after
the final term of a project

« Enable along term look at projects
« Allow time for products to be utilized

« Increase understanding of benefits to
partners

b
o

Stage 1 Stage 2 Stage 3

7-13| Stage 2 Stage 3 Stage 4

Platform & Science

14-21| Stage 3 Stage 4 Stage 5




Summer 2016 Preliminary PSI Results

Project Scores by Section Summer PSI Part | Results
30 -

25 - Prelim Stage # of Projects

20 -

| 0
2 2
3 24
4
S

3
0

0-6 7-13 14-21
WP&P WP&S

« The maqjority of projects are stage
3

» The graph breaks up scores by
category (Policy & Partner and
Platform & Science)




Upcoming: IA Projects

» 1.Impact analyses of several past projects
» Develop questions and interview past partners

» Create a framework to conduct these analyses to determine benefits of DEVELOP
projects

interview

i




Contnued Proct
es (50206)

s (82016)

Ves (59 2015 SV 25

\es (512075, SUE)
26)

o
ves (520%)

e

206

Fal20E
FAI0
F206
206
FAE
06
A
206
FA26
FAE
FAE
P26
R
FI206

Fal206

P26

g

z5588¢

585858

Yes (g 0T 6FC
Yes (g 201D GSFC

Yes (S 201D GSFC

Our Stats Are Everywherel

Stats
» Participants

» Age
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» Flyers
» Presentations
» Website

» Summer Booklefts

» Annual Reports
» Etc.
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