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PROTECT COORDINATION

What do we do?¢ THIS|YEAR[IS GOINGTO BE

e Follow and support projects through their full
lifecycle

.

O  Proposal — Handoff — Publication | £ 4‘
e Review deliverables and provide feedback [['['sg(}[v'r 10
e Support NPO with project partner relations, tracking ITin

projects/partners, and assessing projects’ strengths.

emegenerator.net

Deliverable Process:

RD goes to
the Center
Lead

RD goes to

NPO

NPO returns 7 GO e FD goes to
: the Center
edits NPO
Lead



10 BEST DELIVERABLE TIP & TRICKS

Keys to project su
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Deliverables take time. Don't wait until the

last minute to start! IEIDECIDETO
e This especially applies to the Project RROCRASTINATELATER

Video & the Tech Paper

e Team members should always have
something to do

e |[t's best to have ALL feam members
review your deliverables before AMI'STILL




Templates have directions about what
goes into each section — follow them!

e Many also have comments with
suggestions about how to

. -
complete deliverables — read Doing Whatever
them for further clarification! At
1.
Commonly Ignored Directions Block Text
- Black 25% Lighter Text

Conclusions 1. Abstract
» Use bullets. [Placeholder - do not put anything here until the final draft submission. The abstract in the project summary

1s where the working draft of the abstract should “lrve™]

b Use complete sentences with periods.



Short Title: Study area + Primary application area
o Ex. Argentina Water Resources
Nomenclature: YearTerm_NODEAcronym_ProjectTitle_Deliverable_RD/FD_(v2+)

o Ex.2019Spring_ID_ArgentinaWater_ProjectSummary_RD

I PITY THE FOOL Common Mistakes!

e Shortening the short title:

o Ex. Chesapeake Bay Agriculture & Food Security Il

e Incorrect node acronym or project title
o Ex.2019Spring_NCH_TexasWater
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2018Sum_ARC_LakeMichiganWater_TechPaper_FD
File = Edit View Insert Format Tools Add-ons Help

Share... rmal text  ~ Garamond -

New
Open..
Makgl a copy...

2 AT Microsoft Word (.
Erjail as attachment...

bCX)

Vergion history RN Text Formaifl rtf)

Plain Texjtxt)
% Page (_html, zipped)
EPUB Publication {.epub)

Move to trash

Publish to the web...

Ermail aallaharatare

Last ed

16 v

If you decide to use Google Drive,
do not download your
deliverables using the “download
as” function because the
conversion process messes up the
formatting in deliverable
templatesll!



YHow can | complete my tech paper rough draft in week 4 if | don’t have
all of my methods figured out and don’t have results yete”

That's okay! Simply provide us with what you
do have

We understand the the methodology can
change

We don't need results in the RD to know that
you are working hard

BRAGE

g 3
ROUGH[DRAFT n‘ﬂnm IS
MEPROACHING 20 .cc. e




117 #b - KEEP TRACK OF AND KNOW YOUR DATA SOURCES!

Read data user guides, website documentation, & All this data
metadata: q

e Whatis the proper dataset name<

but none of it makes any sense

e Basic metadata: date, attribute table information,
resolution, how the data were collected or compiled

e Who created the data (this could be different from
the organization or data portal you got it from)

You can reference management
Zote r\D softwares, such as Zotero or Mendeley,

to share sources and frack citations.
MENDELEY



Proper and MANDATORY Copernicus acknowledgement wording:

“contains modified Copernicus Sentinel data (yyyy i.e. 2018),

processed by ESA.”
Understand your satellite data products:

O

O
O
O

Explore the DAAC and product websites
Find the formal dataset name
Thoroughly read metadata

Cite using Digital Object Identifiers (DOI)
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L)
APPALACHIAN HIGHLANDS
INTERIOR HIGHLANDS

INTERMONTANE PLATEAUS
LAURENTIAN UPLAND
PACIFIC MOUNTAIN SYSTEM
ROCKY MOUNTAIN SYSTEM

Editable!

— o Adjusted once
in Microsoft

Stlﬁ[ Area

m— llississippi River

—d} Mississippi River Major Drainages
Mississippi River Basin

Legend

Land Uses
Class

[ Agrcuiture
- Forest

(0] stubtana
[:] Barren
[ uran
[ water
B wetand
I Pasture

Not editable

e Typically just
copied & pasted
from ArcMap

Legend

[ ] Low Conflict

|:| Moderate Conflict

[ High Conflict




1P 4

e Use if fo align text, images, etc.

e |t also has a great distribution tool!

BHS OB

20175um_LaRC_PacificSouthwestCross-Cutting_Poster FD - PowerPoint

FILE IME INSERT DESIGN TRANSITIONS ANIMATIONS SLIDE SHOW REVIEW
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Group Objects

B Group

itat Conservation Plans (HCPs) were designed to protect and manage arcas
cxc desired cconomic development is in conflict with the nceds of threatencd
and endangered species: Each plan i3 developed through collaboration between

nited States Fish and Wildlife ice ( and a landowner or other project
proponent. Regulations zestrict activities within HCP boundaties to nunimize

private- and publically-owned lands t
to ssuist manitoring efforts by the

to drrcrr lar 1(1 use ch ge. Past I'm(l use rlu'wt from 19‘71 xn ,01" in tl

H | Southwest HCPs vas analyzed. This methodology used publically avaible satlite
data from Lan Landsat 8, and was implemented in source
Google Earth Engine ;GT. ?) API. The USFWS will be able to use this tool on the
GEE platform to continue ¢evaluating HPCs for ‘disturbance, saving sigaificant
travel time and effort
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Results:

e “We identified 10 oak trees
and 80 pine trees”

o Number of Dry Wells in Study Area, 2012

B Drywells

Conclusion:

“The environment favors pine
trees.”

“Wells in the study area were
most likely to dry out during
the summer dry season;
however, most wells
replenished during the fall
rains.”



“This project automated the flood
probability algorithm created by term
| of the project.”

“This project produced @
mathematical model that will
transform VIIRS DNB imagery info
measurement of predicted skyglow.”

“An interactive map of environmental
and socio-economic layers was
generated to dynamically query and
visualize weekly data.”




“...Maryland’s marshes are trending towards degradation and, if all contributing factors persist,
will continue to degrade over time. Transitions in land cover were displayed spatially and
graphically, but further work needs to occur to determine the driving factors behind those
transitions. It is our anticipation that these analyses will successfully assist the Maryland
Department of Natural Resources and The Nature Conservancy in identifying and restoring areas
of marshland that provide the greatest risk reduction for coastal communities...”

The Purpose of a Conclusion:

e Revisit your main idea/research questions
e Connect the paper’s findings to a larger context
e Suggest the implications and importance of your findings

e Ask questions or suggest ideas for further research




It's okay if you add a new partner or drop one over the course of the term
but make sure to tell someone from Project Coordination or Impact Analysis

T 3 Proper Partner Nomenclature:
chM““"H!“,o" X USDA, Pocatello Field Office
“ B PN L v USDA, Natural Resources Conservation
Service, Pocatello Field Office

X Groundwork Milwaukee

Groundwork USA, Groundwork
Milwaukee




e Review your deliverable along side a blank copy of the template
e Go through the Deliverables Checklist

% | JUST{LIKE TO'DOUBLE
CHECK

“Make it nice or make it twice!” x ’

- Lauren Childs-Gleason

-~

1

annnITE!!.!!negenerator.net

DOUBLE CHECKING IS MY '

o




You don’t need to struggle with
deliverables, the Project Coordination
team is here to help:

e JSlack

e Email

e Webinars

e DEVELOPedia

There are no “dumb” questions. Ask us
anything; we want you to succeed!

S
with my cuteness.

4’.

: e
I'm here to save your day

\




Contact vs!

Project Coordination Team Email:

develop.projectcoordination@gmail.com

Shelby Ingram

Jerrold Acdan
California = Ames

Madison Broddle
Virginia — Langley



